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“….upon this rock I will build my church; and all the powers of hell shall not prevail against it.”  (Jesus) (Matthew 16:18)

The Issue:  Research shows that churches and non-profits are the worst run organizations in America.

Luke 14:28 (NLT)  "But don't begin until you count the cost. For who would begin construction of a building without first getting estimates and then checking to see if there is enough money to pay the bills? 
1 Cor. 14:40 (NLT)  But be sure that everything is done properly and in order.

Alignment – The church determines to do what it is uniquely called to do, and giving every ounce of energy and focus to see that is done.

The Four Dimensions of Planning:
Dimension

Visionary:  Where?
 
Missional:  What?
Strategic:
How?
 
Tactical:
Who? & When?


Innovation – an ability to adapt quickly to changes in the church’s internal and external environment.  (Ch. 2)
Bureaucracy Is….

Innovation is….
1) Comfortable
      
1)  Intentional. 

2) Inward-Focused

2)  Relational. 

3) Predictable 

3)   Adaptable. 

4) Overpowering 

4)  Competitive. 

Innovation is not about style, but infrastructure.

Ownership – The extent to which the members take personal responsibility for fulfilling the church’s vision, mission and strategies.
Sustainability – Grows from a long-term, sustainable commitment to the church’s stated vision, mission and strategies

Sustainability over the long haul results in a Culture of Continuous Transition.  
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