The Fundamentals of Great Leadership
Purple People Leader Pt. 1

John 6:1-34; Matt. 14:13-21; Mk. 6:32-44
8.22.10  Integrity Bud Wrenn
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Integrity Leadership Initiatives:

1) Attract, Connect, Retain -  Amp up our commitment to ministering through our on-campus activities, i.e.

2) Fund AND Go - Renew our commitment to our influence beyond our campus.  Our goal is for you to do stuff locally AND the ‘go other places’, i.e. regional and foreign

3) Missionaries of all Ages - Challenge our children, students, adults of all ages to become more externally focused on needs of others, and meeting those needs.

4) Develop Young Leaders - Enhance our commitment to the younger adult community – both married and single.  

Following these Purple People Leader principles will…

1) Enhance your personal influence,

2) Ease your stress level and bring confidence

3) Bring greater sense of spiritual and emotional fulfillment.
Moral authority is all about the responsible, Christ-following individual living a life of freedom to make intelligent decisions and choices in the best interest of those in his/her sphere of influence.
Mark 6:37  But Jesus said, “You feed them.”  “With what?” they asked.  “It would be a small fortune to buy food for all this crowd!”

Key Fundamentals Principles:

1) Self-management – Great leaders first take care of themselves so they can be productive.
Matthew 14:13  As soon as Jesus heard the news, He went off by Himself in a boat to a remote area to be alone.  But the crowds heard where He was headed and followed by land from many villages. …

Mark 6:31-32  Then, because so many people were coming and going that they did not even have a chance to eat, He said to them, “Come with Me by yourselves to a quiet place and get some rest.”  So they went away by themselves in a boat to a solitary place.
2) Servanthood – Leaders are always externally focused on the needs of others.  
Mark 6:34  A vast crowd was there as He stepped from the boat, and He had compassion on them because they were like sheep without a shepherd.  
Matthew 14:14  A vast crowd was there as He stepped from the boat, and He had compassion on them and healed their sick. 

Matthew 20:26-27  But among you it should be quite different.  Whoever wants to be a leader among you must be your servant, [27]  and whoever wants to be first must become your slave.

3) Responsiveness – Leaders naturally take action.
Matthew 14:14 …He had compassion on them and healed their sick.

Mark 6:34...So He began teaching them many things. 
4) Resourcefulness – Leaders make use of whatever they have at their disposal.
Matthew 14:15-16  That evening the disciples came to Him and said, “This is a desolate place, and it is getting late. Send the crowds away so they can go to the villages and buy food for themselves.  But Jesus replied, “That isn’t necessary- you feed them.”

John 6:5 (NLT) 5 Jesus soon saw a huge crowd of people coming to look for him. Turning to Philip, he asked, “Where can we buy bread to feed all these people?” 

1Peter 4:10  God has given gifts to each of you from His great variety of spiritual gifts.  Manage them well so that God’s generosity can flow through you.

5) Spontaneity:  Leaders stay ready to have positive impact.
John 6:5-6  Jesus soon saw a great crowd of people climbing the hill, looking for Him.  Turning to Philip, He asked, “Philip, where can we buy bread to feed all these people?”  He was testing Philip, for He already knew what He was going to do.  

