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I.  Reflections on Leadership:  A Recap
A) Five Components of Moral Authority:

- Influence – Others notice. You don’t have to talk about yourself.  Others do it for you.   John 5:31-34
- Teamwork – Understanding that you’re a part of a larger process that requires others doing their part to ensure success.  There is no jealousy, only camaraderie.  John 5:35-38
- Open-Mindedness – The ability to think critically.  John 5:39-40
Thinking critically involves the ability to a) collect relevant information, b) accurately analyze that info, and a) make quality decisions.

- Emotional Security – Results in the quiet calmness that a) your values are grounded in healthy beliefs, b) decisions are consistently based on those values, and c) you don’t have to rely on others to have significance in who you are.  John 5:41-43
- Accountability – Accepting and expecting responsibility, enough to respectfully risk speaking truth.    John 5:44-47   Remember:  The most difficult - and necessary - part of a conversation is the last 10-15%.  
B) Key Fundamentals of Leadership:

- Self-management – Great leaders first take care of themselves so they can be productive.  Matthew 14:13  

- Servanthood – Leaders are always externally focused on the needs of others.  Mark 6:34  
- Responsiveness – Leaders naturally take action.  Matthew 14:14 
- Resourcefulness – Leaders make use of whatever they have at their disposal.  Matthew 14:15-16  

- Spontaneity:  Leaders stay ready to have positive impact. John 6:5-6  
C) Leading Others to do Their Part:

- Empowerment: The Leader empowers  others by assigning appropriate responsibility and authority  to his followers.   Matthew 14:16  

- Encouragement:  The leader encourages his people to use their own resourcefulness.   Matthew 14:17  

 

- Exploration:  The Leader teaches followers to explore possible solutions.  John 6:8-9 

 - Expedition:  The leader logically expedites  the project by breaking it down into manageable steps.  Luke 9:14  
- Enablement:  The leader enables His followers to carry out the solution.  Luke 9:16  

- Efficiency:  The leader teacher followers to be efficient by maximizing resources.  John 6:11, 12  
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Instructions:

1) For each Area of Your Spiritual Journey, place a small check in the box that most closely reflects the role you play most of the time.
2) If you checked the “Follower” box, in the space provided in the box please answer the questions:  ‘Who am I following?’ and ‘Is this the right role for me, and why or why not?’
3) If you placed an “X” in the “Leading” box, in the space provided in the box please answer the question:  ‘Who am I leading?’ and ‘Is this the right role for me, and why or why not?’
4) If you placed an “X” in the “Not Engaged” box, in the space provided in the box please answer the questions:  ‘Why am I not engaged?’ and “What do I need to do to get engaged?”

	Your Role (
	Follower
	Leader
	Not Engaged

	Area of Your Spiritual Journey                               

Home – Parenting
	
	
	

	Home – Marriage


	
	
	

	Work Life


	
	
	

	Circle of Friends


	
	
	

	Church Ministries / Mission


	
	
	

	Leisure Activities / Hobbies


	
	
	

	Civic Service / Volunteer


	
	
	

	Other:


	
	
	


What is your own sense of the Leader / Follower Balance in your life?  Write your response below.

